Kevin Lawry

(contact info hidden for web)
http://www.KevinLawry.com/

Objective

| seek to apply my creative problem solving talent, leadership abilities, programming
skills, and professional dedication to a growing company. | enjoy working with new
technologies, and | savor projects that positively influence the company's direction. |
am ideally seeking a long term opportunity with room for future advancement.

Work Experience

Senior Vice President of Technology
9/2006 - Present Visient, Inc., Sarasota, FL

= RESPONSIBILITIES:
Duties include detailed project management, analysis and planning, specifications,
development, testing, and support in a distributed team environment (local and
long-distance workers).

= PROJECTS:
Projects have included regional portals, broker portals, and real estate agent
websites along with content management (CMS), customer relationship
management (CRM), automated valuation models (AVM), site skinning, and more.

= TECHNOLOGIES:
Technologies used heavily are ASP.NET, C#, Castle Framework, MonoRail,
ActiveRecord, NHibernate, Visual Basic .NET (VB.NET), ColdFusion, and SQL
Server 2000/2005.

Chief Technology Officer
6/2004 - 8/2006 Technology Wranglers, Inc., Sarasota, FL

= RESPONSIBILITIES:
Duties included detailed project management, analysis and planning, specifications,
project estimates and quotation, development, testing, and support in a team
environment.

= PROJECTS:
Projects have included consumer portals for real estate, mortgage and insurance
industries, as well as a Virtual Office Website (VOW) solution entailing customer
relationship management (CRM), task management, calendaring, document
sharing, site skinning, content management, and more.

= TECHNOLOGIES:
Technologies used heavily are ASP.NET, C#, Visual Basic .NET (VB.NET),
ColdFusion, and SQL Server 2000/2005. Regular work on database design and
DTS Packages for data migration.

Senior Internet Developer
5/2001 - 6/2004 Prudential Preferred Realty, Pittsburgh, PA

= NOTEWORTHY ACCOMPLISHMENTS:
* Employee of the Month - November 2002.
* Intranet application increased Accounting productivity; reduced payroll processing
by over 200 man hours per year.
* Automated website data processing, saving 130 man hours per year.

= RESPONSIBILITIES:
Duties included process analysis, planning, development, testing, and support in a
small team environment.

= PROJECTS:
Projects have included a complete site redesign, Intranet applications for multiple
departments, e-commerce and billing applications, customer relationship
management software (CRM), user data collection and tracking, data maintenance



tools, and more.

TECHNOLOGIES:

Technologies used heavily are Active Server Pages (ASP), ColdFusion, and SQL
Server 2000. Regular work on database design and DTS Packages for data
migration. Developed COM objects with Visual Basic (VB). Significant work with
Verisign's Payflow Pro e-commerce API and SkipJack payment processing system.

Director of Software Development
10/2000 - 4/2001 HomeownersAssociation.org, Pittsburgh, PA

NOTEWORTHY ACCOMPLISHMENTS:

* Led site redesign, moving from static HTML to dynamic ASP.

* Developed architecture that increased the development team's productivity by
over 400%.

RESPONSIBILITIES:
Duties included team coordination, project management, process analysis, plus
developing and testing solutions.

PROJECTS:
Site redesign, and migration to new technologies.

TECHNOLOGIES:
Utilized ASP, SQL Server, JavaScript, ActiveX, stored procedures, and more.

Software Engineer
5/1999 - 10/2000 Armco Steel (AK Steel), Butler, PA

NOTEWORTHY ACCOMPLISHMENTS:

* Initially hired as an intern, and earned an "A" for my performance.

* After completion of internship, was awarded a full-time position as senior level
Visual Basic / ASP developer.

RESPONSIBILITIES:

Duties included analysis, software development, and testing solutions in a small
team environment.

PROJECTS:

Quiality control, handheld applications, client-server inventory systems, and various
Intranet applications.

TECHNOLOGIES:

Visual Basic, ASP, 4th Dimension (4D), VAX/VMS, Pascal.

Software Engineering Internship
5/1998 - 9/1998 General Electric (GE) Transportation Systems, Erie, PA

NOTEWORTHY ACCOMPLISHMENTS:
* Manager ranked overall performance as "outstanding.”

RESPONSIBILITIES:
Duties included analysis, software development, and testing solutions while working
independently.

PROJECTS:
Scheduling application, quality control.

TECHNOLOGIES:
ASP, Microsoft Access, IIS.



Sole Proprietor
1/1997 - Present Sole Proprietorship, Sarasota, FL

= SUMMARY:

Since 1997, | have offered my services as a technology consultant. | have
specialized in Internet consulting, but have handled other tasks such as hardware
upgrades, tech support for various products, advice on purchases, and
recommendations on other computer-related topics.

TECHNOLOGIES:

ASP / ASP.Net, C#, ColdFusion MX, Visual Basic (VB), Microsoft SQL Server
2000/2005, Microsoft Access 97/2000/2003, JavaScript, Structured Query Language
(8QL), Cascading Style Sheets (CSS), XML, Hand-coded HTML, COM / ActiveX, IS
for Windows NT/2000/2003.

Education

5/2000 Grove City College, Grove City, PA
= Earned a Bachelors Degree in Computer Systems and Business Management.

= Worked 25-40 hrs per week while attending college, mostly within the
computer/Internet field.

Technical Skills

e Microsoft .NET 1.1, 2.0

e ASP.NET (C#, VB.NET, WebForms)

e Castle Framework (Inversion of Control, ORM, MVC)

e MonoRail (MVC for .NET; similar to Ruby on Rails)

e Object Relational Mappers (ORM): ActiveRecord, NHibernate, NetTiers
e DBMS Management Tools (SQL Management Studio, SQL Profiler)
e ETL Tools (SQL Server Integration Services [SSIS], DTS)

e Coldfusion MX 6, 7, 8

e XML /Web Services

e AJAX (Microsoft Atlas/AJAX, Prototype library)

e  Project Management Tools (TargetProcess, Bugzilla)

e Active Server Pages (“Classic ASP”)

e Hypertext Markup Language (HTML)

e Javascript (JScript)

e Microsoft SQL Server 2000/2005

e Microsoft Access

Management Skills

e Extensive experience in coordination of large teams and complex projects
(delegation, resource allocation, tracking, reporting)

e Strong interpersonal skills (good at creating a team environment)

e Excellent communication skills (both verbal and written)

e Able to translate requirements and issues between non-technical
management and high-tech developers
Aptitude for project planning and creating specifications
Skilled at projecting time and cost estimations (budgeting)



